
Dream Team
Your wedding date and venue is officially booked, and it is time to start building your 
dream team! Believe it or not, there is actually an order in which vendors you should 
book first. This is simply based on supply and demand. Your officiant can only handle 
one wedding a day, but a florist may book 2-3 events per day. 

First Priority
❏ Officiant - if there is someone special you are wanting to officiate the wedding, 

this is the first call
❏ Photographer - many top photographers book only one wedding a day, sometimes 

even one wedding a weekend. With so few slots, availability grows slim, some 
book as much as a year or a year and a half in advance.

❏ Caterer - they can only handle a limited number of events in a given weekend. The 
more you care about the food, the higher this moves up the list.

❏ Reception Band or DJ - because they are so important to set the mood of the 
wedding, they get booked way in advance. The competition from bands and DJ’s 
comes not only from other weddings but corporate events as well. 

❏ Hair Stylist & Makeup Artist - the most talented stylists book up early, and those 
who come to you can generally handle only one wedding a day. 

Second Priority
❏ Videographer - this is so important to some couples so they shift it to first 

priority. Other couples have it on their “would be nice to have” list, so it falls to 
second priority.

❏ Florist - a large florist can handle several events in a day since they arrive, set up, 
leave, head to another event to set up, leave, and tear everything down at the end 
of the night. 
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❏ Cake Maker - Do you want a specialty cake designer or someone featured on a 

cooking channel? This would definitely need to be bumped to first priority, but 
most people don’t care so much about the baker, it is more about the taste and 
look of the cake, and with so many bakers in the DFW area, this falls to second 
priority.

❏ Transportation - the availability of limos, shuttles and other vehicles depends on 
the location and the season. If you are having a spring wedding, you need to book 
your limo as soon as possible (prom season).

Third Priority
❏ Invitation Designer - if you are having invitations custom designed, you want to 

start the process about four months before the wedding. If you are using my 
discounts at Minted.com, you will need to order/mail our your Save-the-Dates 
4-5 months before your wedding and your invitations 4 weeks prior to your 
wedding, if your wedding is local. If you are having a destination wedding, or you 
know that more than 50% of your invited guests live out of state, you will need to 
mail your Save-the-Date up to 12 months before the big day!

❏ Ceremony Musicians - there is no shortage of talented classical musicians, so you 
can usually hold off on this vendor. If you have decided to book the most popular 
band in DFW, you need to shift this to first priority. 

❏ Lighting Company - lighting sets the mood for any event, and if your venue does 
not have uplighting built in, check the pricing with your band/DJ. EGE offers 
wireless uplighting as well, for $30 a unit.

❏ Rentals such as chairs, tables and tens - barring any conventions in town, you 
should be fine reserving rentals.
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Should I turn to Google for my wedding vendors?

It is a simple answer; yes and no. The internet is an amazing resource, for pretty much 
anything nowadays, and there is no shortage of wedding vendors online, but be careful, 
some of these vendors are paying to be listed on website that feature “the best of the 
best” and some are 100% merit-based.

Here are some things to look for when considering a vendor:
1. Do they have a website? Should you judge a company by its website? Yes and no. 

A website that offers cheesy typeface and a hodge podge of pictures, cross it off 
your list. If a site is beautiful and elegant, that is a promising sign that the 
business pays attention to detail. Fly-by-night companies do not expend a lot of 
effort on developing a website that wows you. 

2. Have you checked their Instagram and they are regularly posting?
3. Do you like their style from their pictures posted on their website and Instagram?
4. Do they have a contract? If not, and they are asking you to write your own, walk 

away! Contracts are not only to cover Vendors, they also cover you as the bride. 
This contract outlines what they are required to do for you as a vendor. 
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Ready to book your vendors? Here are our top items to look out for on contracts:

1. Does the contract match your estimate/proposal? Compare the pricing, make sure 
everything is accurate. Does this include any overtime fees?

2. The vendor name of who you are wanting at your wedding, make sure their 
assistant is not listed. You do not want to be surprised by someone you have never 
met on your wedding day.

3. The wedding date, time and location are accurate
4. Attire of the vendor’s staff
5. Make sure the contract specifies EXACTLY what the vendor will provide. It should 

describe any product with potential variations, such as a cake or a bouquet.
6. Pay close attention to the deposit and cancellation terms. Couples #1 mistake is 

thinking they have a vendor booked, but without a deposit the date is not being 
held. No matter how deep your personal connection was during the interview, no 
matter that you were told the date is available, you are NOT even penciled in on a 
vendor’s calendar until you have paid the deposit, and nothing is officially reserved 
until you have signed and the vendor has counter-signed the contract.
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What happens if I loved a vendors work, but I’m not hearing back from them and now 
I’m really disappointed and ready to fire them?

Depending on the situation, reach out to the vendor, speak to them calmly and discuss 
your concerns. All vendors plan a different way and this may be their approach. Once 
they know you have concerns, you may see a drastic improvement in their 
communication. Give them one month to correct the issues because remember, should 
you fire them, you may be forfeiting your non-refundable deposit.. If not, simply explain 
why this working relationship is not working for you and why you feel you need to 
terminate. Do not throw a hissy fit, because your vendors probably run in similar circles 
and all know each other. Your contract will specify the financial ramifications of firing a 
vendor. In some cases, you will lose your deposit, but it may be the best solution to keep 
your wedding on track.

Do not forget to have manners and treat these professional as such, not friends of your 
personal entourage. Good vendors put their heart and soul into their work. I’ve seen 
photographers stay an extra hour without charging the couple because they were really 
nice and appreciative of everything she has done. I have tossed in extra floral items to 
clients that had to cut them due to cost, because the bride was extra nice and I wanted 
to surprise her with a gift. The flip side to this is, vendors are human, so it is inevitable 
that they may make mistakes.

Try these tips when talking with vendors:
❏ Say “please” and “thank you”
❏ Find something positive to say, example: “I love that specific flower, but it isn’t 

quite the color I was imagining. Do you have any other options?”
These vendors will be more willing to bend over backwards to please you.


